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THE “FOLLOW THROUGH” PHASES

Policy Implementation and Enforcement

Use community collaborations and partnership to 

ensure that new policies are used (2005–present)

- Earned media campaign

- Community education

- Paid media campaign

- Recognition for leaders, incentives

- Tracking incidents, amplify local understanding
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Engage Youth – STRAIGHT UP!
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NATURE AND EXTENT OF PROBLEM

Home parties consistently appear as settings of 

high risk to youth . 

28.6% of adults aged 25 and younger have engaged in 

binge drinking in their own home, and 45.2% report 

having binged in someone else’s home.

Reports of large, unruly parties in residential are as, 

with significant effects on neighborhoods

• Disturbances, arguments, fights and stabbings

• Property damage, vandalism, and sexual assaults
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SELLING POLICY OF HOST ACCOUNTABILITY
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Matched the factoids and arguments to LOCAL realiti es

• East County survey support for increased local powers 

among law enforcement – deal with the problem.  

• West County survey support based on Impaired Driving 

and “unsupervised teen parties near my home”

*Gave them what they needed to say ‘yes’

*Personally researched, then attended each city’s 

Council meeting– often multiple meetings

*Not likely to be effective without law enforcement



SELLING THE IDEA OF HOST ACCOUNTABILITY
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EACH COMMUNITY NEEDED A TORCH BEARER

• See Talking Points for various constituents

• The more local the data, the better

• The more formal the consideration, the better

• EXAMPLES:  City of Thousand Oaks

• Limit problems w/o additional S&S powers for the police

• Now focusing not on “kids” but on “party hosts”



SELLING THE IDEA OF HOST ACCOUNTABILITY
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POLICY GOAL – HOME PARTIES
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POLICY GOAL – HOME PARTIES
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SELLING POLICY OF HOST ACCOUNTABILITY
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Key Meeting Preparation – County Board of Supervisor s

• Law Enforcement, County Counsel and Prevention Svcs

• Pre-Meeting with Supervisor Long – Policy Champion

• Pre-Meeting publicity – VC Star, LA Times, Opinions

• Orchestrated testimony: Ojai, Fillmore, youth, etc.

• Intentionally atypical presentation - ALLIED AGENCIES

• Focus:  Who gets all the credit?  (answer: nobody)



POLICY GOAL – HOME PARTIES
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SELLING POLICY OF HOST ACCOUNTABILITY
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Working way upstream – Case Example Thousand Oaks

• Internet predators, teen safety, PowerPoint to Council  

• Allowing local cops, administrators, residents to put their 

unique spin on issues- themes prescribed, details open

• Hot Seat Question:  Mr. Hicks, what fine recommended?

* “It’s more important to get it right, than get it fast”

• NOTE:  meeting with City Attorney before meeting…



POLICY GOAL – HOME PARTIES
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POLICY GOAL – HOME PARTIES
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POLICY GOAL – SOCIAL HOST LAWS ACROSS COUNTY

BROUGHT TO YOU BY THE ALCOHOL AND DRUG PREVENTION DIVISION OF VENTURA COUNTY BEHAVIORAL HEALTH

•Administration – Creation of Admin Cite books

•Collections – Define process, as parking cases

•Operational Policy – Preserve officer discretion

• see handouts, Memo and Field Policy



ENFORCEMENT BEGINS – THE WORD GETS OUT
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Broadcast Media – SOCIAL HOST
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Broadcast Media – SOCIAL HOST
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Broadcast Media – SOCIAL HOST
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Broadcast Media – SOCIAL HOST

BROUGHT TO YOU BY THE ALCOHOL AND DRUG PREVENTION DIVISION OF VENTURA COUNTY BEHAVIORAL HEALTH

Radio Spots

• Dad

• Son 



LOCALIZED MESSAGING
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EXPANDED, ENGAGING WEBSITE

• In-depth content

• Expanded resources

• Interactive county map

• Discussion boards
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Social Host Ordinance 
Development, Implementation 

and Enforcement Across 
Ventura County

Presentation to the Ventura County Board of Supervisors

September 18, 2007

Presented by Kristen Donovan, Ph.D.

EVALCORP Research & Consulting



Background
• VCBH Alcohol and Drug Prevention Division was awarded 

State Incentive Grant (SIG) funds to support policy 
development related to underage and binge drinking

• Contracted by VCBH Alcohol and Drug Prevention Division

• Comprehensive evaluation of SIG funded prevention efforts
• Prevention research services (e.g., POLD data management)

• Evaluation focus

• Measurement of policy advancement process and related outcomes
• Two phases (regional case studies and countywide)



Description of the Problem - Key Facts

• Lifetime Use (% who have “ever used” alcohol)
• 52% of 9th graders & 68% of 11th graders in Ventura County (exceeds CA averages)

• Binge drinking (past 30 days)
• 19% of 9th graders & 30% of 11th graders in Ventura County
• 25% underage (18-20) attending one of the County’s community colleges
• 73% of underage persons participating in the Ventura County DDP 

• Place of Last Drink – Private Residence
• Home parties (#1 location for underage drinking among middle/high school students)
• 88% of underage community college students 
• 70% of underage persons in the Ventura County DDP 

• Access to Alcohol in Ventura County
• Majority (70-85%) of high school students report that alcohol is “easy to obtain”
• Older friend, sibling or parent -- most frequent responses when underage persons 

are asked how they obtain alcohol  

• Consequences – impaired driving, sexual assaults, fights, alcohol overdoses



Primary Goals

• Year 2 (by September 2006):

• At least 8 of 10 Ventura County municipalities would formally consider new “party 
host accountability” policies 

• At least 3 municipalities would formally consider new or improved policies for 
managing problematic on-site sales locations 

• Year 3 (by September 2007):

• Six municipalities would adopt/enact policies for deterring or managing 
problematic underage and heavy drinking environments (e.g., home parties or 
on-site alcohol sales locations)



Evaluation Methodology
• Key Informant Interviews

• Case Study regions: Ojai, Fillmore, Ventura County 

• Countywide: law enforcement 

• Analyses of Law Enforcement Data

• Party calls for service, minors in possession, furnishing alcohol to minors, DUI 

arrests, Social Host Ordinance violations

• Student Surveys

• CHKS, Nordhoff High School Survey, Fillmore High School Survey 

• Document Reviews

• Media Tracking



Policy Advancement Process – Key Findings

• Successful policy advancement and passage resulted from:

• Strong leadership and support from Ventura County Board of Supervisors, 

municipalities, law enforcement and local coalitions

• Technical assistance, training and funding from VCBH

• Data-driven strategy 

• Collaboration

• Community education efforts

• Media 

• Long-term vision in place from the beginning 

• Significant levels of research took place (SHO model developed)

• Support for enforcement built into the advancement process



SHO Related Outcomes
• Outcome evaluation component underway

• Key informant interviews (countywide)

• Statistical analyses of data pre-/post-ordinance passage 

to document change over time

• Monitoring ordinance passage and enforcement 

• Obtaining information relative to enforcement (by municipality) 

• Tracking SHO citations issued and characteristics of violators 
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County
Apr-06

13

Thousand Oaks
May-06

12

Simi Valley
Jun-06

0

Moorpark
Sep-06

2

Camarillo
Jun-06

13

Santa Paula
Aug-06

0

Oxnard
Mar-07

9

Ventura
Jun-07

3

Port Hueneme
Jul-07

0

Casitas Mun. 
Water District

Apr-07
0



Social Host Violators
• Total of 56 persons cited 

• 15 month period (June 9, 2006 to August 25, 2007)

• Range in age from 17-73 

• Over 70% were between 17-25 years old

• Majority males (64%)

• Almost 15% have documented history of party calls 

(contact with police) 

• Party size ranged from 3 to over 100 attendees



SHO Violations Issued – Party Size
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27%

24%
25%

13%
11%



Summary
• Goals exceeded

• Collaboration continues

• Short-term outcomes suggest usefulness of ordinance

• Local prevention data system in place (long-term outcomes)

• Ongoing evaluation
• Track violations, calls for service, repeat offenders
• Continue monitoring impact of ordinances on youth access 

and rates of underage/binge drinking

This presentation was made possible through funding  from 
the Ventura County Behavioral Health Department 

Alcohol and Drug Prevention Division 


