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Media advocacy comparison

Brand X Media

Individual Focus

Warns & informs 

Personal Change

Message

Information Gap 

Media Advocacy

Population Focus

Mobilizes & pressures

Social Change 

Voice

Power Gap 



Key functions of the news

� Setting the agenda
What we think about

� Shaping the debate
How we think about it

� Reaching opinion leaders
Changing what we do about it



� Policy Goals

� Framing

� Political Opportunity

� Resources

Ingredients for social change
(California Violence Prevention Initiative)



Developing strategy
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• Whoever tells the stories of a nation need 
not care who makes its laws.

Andrew Fletcher
1653-1716



YOYOs

WITTs

Jared Bernstein
All Together Now:

Common Sense for a Fair Economy



Obesity Trends* Among U.S. Adults
BRFSS, 1990
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Obesity Trends* Among U.S. Adults
BRFSS, 1991
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Obesity Trends* Among U.S. Adults
BRFSS, 1992
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Obesity Trends* Among U.S. Adults
BRFSS, 1993
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Obesity Trends* Among U.S. Adults
BRFSS, 1994
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Obesity Trends* Among U.S. Adults
BRFSS, 1995
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Obesity Trends* Among U.S. Adults
BRFSS, 1996
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Obesity Trends* Among U.S. Adults
BRFSS, 1997
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Obesity Trends* Among U.S. Adults
BRFSS, 1998
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Obesity Trends* Among U.S. Adults
BRFSS, 1999
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Obesity Trends* Among U.S. Adults
BRFSS, 2000
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Obesity Trends* Among U.S. Adults
BRFSS, 2001
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Obesity Trends* Among U.S. Adults
BRFSS, 2003
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Obesity Trends* Among U.S. Adults
BRFSS, 2004
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Obesity Trends* Among U.S. Adults
BRFSS, 2005
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Obesity Trends* Among U.S. Adults
BRFSS, 2006
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Obesity Trends* Among U.S. Adults
BRFSS, 2007
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Thanks to CCPHA for this cartoon



Some questionable beliefs

� The facts will set you free.
� The data speak for themselves.
� We need to educate everyone.
� We just need a catchier message/slogan.
� I understand it so everyone else should.
� Those who don’t support us don’t make sense.



Basic Public Health Question

Will the public’s health improve primarily as a result of:

individuals getting more and better knowledge about  personal risk 
factors

OR

groups getting more skills and opportunities to par ticipate in 
changing public policies?





“It’s almost as though the system
encourages people to get sick and
then people get paid to treat them.”

The definition of downstream!

Dr. Matthew E. Fink
Former president of Beth Israel
“In the Treatment of Diabetes,
Success Often Does Not Pay”
New York Times, January 11, 2006



Land of controversy: 
The upstream territory

• Distant from perceived immediate causes 

• Perceived as minimizing individual responsibility

• Addresses issues of social or public policy

• Often confronts well financed corporate interests

• Few short term indicators of success



What are frames?

• Frames are mental structures that help people 
understand the world, based on particular cues 
from outside themselves that activate 
assumptions and values they hold within 
themselves.

Berkeley Media Studies Group
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Lakoff’s levels of analysis

1. Expression of overarching values
Big ideas and universal values like fairness, family, community,

equality, and justice

2. General issue addressed
Issue types such as housing, civil rights, the environment, public health

3. Policy details and tactics
Specific issues such as rent subsidies,

beer taxes, toxic waste sites

Task: 
Increase 
emphasis 
on Level 1

Level 1 

Levels 2,3 



Public opinion isn’t enough

NRA Supporters

83%

Gun Owners

71%

All Voters

66%

Who Supports Handgun Licensing? Lake, Snell, Perry & Associates,
May 2001, for the Educational Fund to Stop Gun Violence



Social Justice Values

� Shared responsibility

� Interconnectedness

� Strong obligation to collective good

� Basic benefits should be assured

� Government involvement necessary
� Good government rather than small government

Adapted from Beauchamp, 1976







Dominant Values

� Self-determination/Self discipline

� Rugged individualism

� Benefits based solely on effort

� Limited obligation to collective good

� Voluntary and moral nature of behavior

� Limited government intervention
� Smallest government is best government

Adapted from Beauchamp, 1976



The need to rebalance

Problem definition at the 
individual level

Problem definition at the 
individual level

Health as a social issueHealth as a social issue

Primary focus on changing
health habits

Primary focus on changing
health habits

Problem definition 
at the aggregate level

Problem definition 
at the aggregate level

Primary focus on changing
social conditions &

public policies

Primary focus on changing
social conditions &

public policies

Health as a personal concernHealth as a personal concern



Telling a story

Danger or threat
Victim

Attacker
Means of doing harm

Protector
Means of protection

Pamela Morgan, PhD
Rockridge Institute







QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.



Following Shrek’s Advice

To burn off the calories in one bowl of 
Shrek cereal, a 60-lb person would have 
to perform 2100 jumping jacks! 



Loss of freedom

Law abiding citizens

Gun grabbers, Liberal 
elitists, intrusive 
government
Limiting rights of 
citizens, making it 
easy for criminals

NRA, Pro NRA 
politicians

Uphold Constitution 
(2nd Amendment), 
expand ownership ---
more guns/less crime

Danger or threat

Victim

Attacker

Means of doing 
harm

Protector

Means of
protection

Lax Gun Laws

Children, communities

NRA, gun nuts, other 
advocacy groups

Easily accessible 
guns, lack of laws

Gun control activists, 
parents who care, 
politicians

Regulation, standing 
up to the NRA

Competing stories:  Guns



Two Stories about diabetes:
what is the right balance?

Who are the characters?

Who is at risk or harmed?

Who is inflicting harm?

What are the solutions?

Who can advance the solutions?

What are the underlying values?

I
N
D
I
V
I
U
A
L

C
O
M
M
U
N
I
T
Y

B
E
H
A
V
I
O
R
A
L

P
U
B
L
I
C

P
O
L
I
C
Y



Reframing Questions

• What stories are we telling?

• What cues are we giving?

• What values are we activating?

• What actions are we advocating?



Power of the default frame



The “After All” Challenge
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The “After All” Challenge
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Framing
� What is the broader social/community issue?

e.g. protection of children, support for families

� What is the shared responsibility for change?
e.g. parents, city council, non-profits, corporations

� What needs to be done in policy terms?
e.g. draw from menu of tobacco, physical activity, and nutrition

policies 

� What are the practical and value appeals?
e.g. saves money/protects children, fairness for the community, 

shared responsibility

� What story elements can shape the story?
e.g. visuals, media bites, social math, authentic voices



Message Development

• What’s wrong?
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• What should be done?
�(�)������
�������������������	�
����������
�

���� 
����

���������!
*(�&���
����
���
�������	
���������+�������������
�

���	
�������������!�



� Policy Goals

� Framing

� Political Opportunity

� Resources

Ingredients for social change
(The California Violence Prevention Initiative)



Policy Challenges

� Effective

� Affordable

� Practical

� Legal

� Fair



Moving ahead

� Travel to the upstream territory

� Advance research-based policy for change

� Rebalance our stories to reflect policy issues 
and the upstream terrain

� Root our stories in public health and social 
justice values



Conclusion

Do we want people to beat the odds or 
do we want to change the odds?


